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President
We look after everything from billion-dollar

Leveraging those qualities not only helps run

road tunnels to barramundi and crocodile

individual government portfolios to best effect,

farms.

it also ensures a healthy supply of good news.

The LGAQ strives to ensure it influences the

It’s the day-to-day activity of local government

political climate prevailing in both the state

in their communities, a lot of it in partnership

and federal governments to maximise the

with the state, that will remain key to

policy and legislative returns for our member

maintaining the confidence of the public.

councils.
Meeting that public expectation is the reason
We look to create a culture in local government

why councils have to be about more than just

that values innovation, connectivity and we

roads, rates and rubbish and why the LGAQ

constantly make sure our own house is in

needs to be more than an advocacy body.

order, growing our commercial operations
through new corporate structures and business

It’s the long-term financial sustainability of

models, digitalisation and implementing a

local government and its continued ability to

customer franchise model. Ultimately, our aim

deliver value for money, that is a big driver

is to know and meet the unique needs of each

of the new initiatives the LGAQ is pursuing.

individual council.
The investments governments make in some of
these programs is comparatively small but
the impact they have on local communities is
substantial.
That’s the beauty of partnering with local
government. The regional networks, the local
intelligence, the sheer geographical reach when
it comes to service delivery - these are the
qualities that only councils have.
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Chief
Executive
Officer

The LGAQ is recognised as a leader in
representing local government and advocating
for its interests. While never losing sight of the

The LGAQ exists wholly and solely for our
members and strives to work in their interests
in everything we say and do. This presents us
with a strong challenge during 2019-20 as we
support councils facing increasing pressure
to deliver value to their communities whilst
maintaining financial sustainability. The
Association is committed to partnering with our
members to carry some of that load.
In recent years we have refocused our
attention to ensure that we are listening more
closely than ever to our members and acting on
their direction. Our Policy Executive members
have taken the lead in ensuring we are in tune
with the aspirations of our members through
greater interaction with their districts, thereby
building better pathways for influencing policy
setting. Through our Policy Executive, we seek
to be at the forefront of the policy and political
developments that affect our members.

value this delivers to members, the Association
will continue to look for innovative ways to
lighten council’s load. From advice and support
to a full suite of professional services, we
have positioned the Association to be a
one-stop-shop for local government support.
As councils adapt to the ever changing political
and economic environment, LGAQ must
continue to align itself to its members. We’ve
arranged our internal teams to be agile enough
to organise themselves to support members
in the areas of greatest need. We do this by
focusing on key issues shared by like-minded
councils.
The LGAQ strives to be much more than
just a member organisation, while ensuring
the needs of our members are paramount.
Indeed, the pinnacle for us is to be seen as
indispensable for each and every one of our
member councils.
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Introduction

Objectives
are to

This document forms the basis on which

About the
association

LGAQ’s operational plans are developed, from

The Local Government Association of

the business plan and budget right down

Queensland was formed in 1896 to give local

to our detailed member plans. Each staff

government a united voice. The Association is

Promote the interests, rights and

member’s role and key performance

the peak body representing local government

entitlements of Members;

indicators links directly to the Association’s

in its dealings with other governments, unions,

Corporate Objectives and Strategic Plan.

business and the community.

LGAQ’s Strategic Plan continues to provide the
overview for the direction of the Association.

Improve the efficient performance
of local government in Queensland;

All components of the Association’s planning
process are reviewed and endorsed by the
LGAQ Board and Policy Executive to ensure
that they align with member need and clearly
deliver value to members. Over the course

Our mission
Our Mission is a concise statement of our
organisational purpose and reason for being.

Advise and counsel Members in
matters of doubt or difficulty;
Monitor and take action in

of the next 18 months we will update and

relation to any legislation affecting

improve our data gathering and reporting

Members; and

tools to provide our staff with up to the
minute intelligence on our relationships with
members. These innovations in business
intelligence will allow staff to be ahead of the
game increasing pro-active service provision
to members.
We hope the LGAQ Strategic Plan 2019-20
gives you an insight into the Association’s
strategic direction.

To strengthen
the ability and
performance
of local
government to
better serve
the community

Undertake and promote actions
endorsed at Annual Conference,
which are in the interest of local
government in Queensland.
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Our values
Our staff are guided by our values, which
makes us one of the most successful peak
bodies in Australia.

Accountable
we own our actions

Trusted
we do what’s right

Empowered
we take the lead

We are open, honest,
We take personal
responsibility for
delivering on our
commitments, results and
quality to our members,
stakeholders and
colleagues.

Our
members
Our members
are important to
us, they are the
reason why we
exsist.
We will know when we have been successful

Membership is voluntary, and we work

as an Association, as our members will

towards ensuring every Queensland council

tell us so.

seeks to be a member. We commit to regularly
evaluating our performance and assessing the

inspiring trust in our

We value and develop

relationships with our

our employee’s

members, stakeholders

improve the perceptions our members have

diverse talents, working

and colleagues by saying

of us, and in particular their perceptions of

The LGAQ Strategic Goals directly support our

in an inclusive

what we mean, matching

our efforts and achievements in the areas of

six Corporate Objectives. These goals have

environment that embraces

our behaviours to

advocacy, service and support.

been addressed by specific initiatives driven

change, new ideas, respect

our words and taking

by LGAQ to ensure that members are

for the individual and equal

responsibility for

receiving exceptional value.

opportunity to succeed.

our actions.

We are motivated by the desire to continue to

changes in our members’ perceptions of us.
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Our strategic
goals
Corporate Objectives

Strategic Goals

enhancing our
leadership reputation

Corporate Objectives

Maximise returns to Queensland Local Government
in the current State and Federal Government political
climate – be first in line.
Advocacy

Position Queensland Local Government to be
best in class and able to maximise returns to local
communities.

Connectivity

Connect Councils and individuals within councils:
• to one another;
• to the community;
• to the public and private sector; and
• to the world.

Digitalisation

Lead and assist the digitalisation of Councils and the
LGAQ.

Strategic Goals

Innovation

Create a culture within Local Government and
the LGAQ that nurtures, develops and promotes
innovation creating value on behalf of the sector.

Service

Increase the focus on customisation within Local
Government whilst acknowledging the primacy of
the majority view of individual Councils.

Commercial
Operations

Future proof and grow our commercial operations
through, new corporate structures and business
models, digitalisation and implementing a customer
franchise model.
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Key Initiatives
Advocacy

Connectivity

Innovation

®® Advocate Action Plan

®® Redevelop LGOnline and Council Business

®® Use of the Telstra/Local Buy Innovation

®® 10 Point State Election Plan
®® Strengthen the profile of our advocacy work
through enhanced, customised stakeholder
engagement, social and digtial platforms
®® MSM and social media campaign
“Better Councils Better Communities”

Centre mobile and user friendly platforms
®® Trade and Investment initiatives to support
economic development and global reach
®® Creation and support of the development of
communities of practice and interest for
Local Government i.e. on-boarding programs

Development Fund (IDF) to seed innovation
projects across the state
®® Creation of innovation fund and pipeline
within Peak Services to investigate and
support solutions on behalf of the sector
®® Promotion of best practice

Commercial
operations
®® Create a new single business entity for
non-insurance activities
®® Reform insurance businesses through
process improvement and adoption of
technology solutions, digitalisation, new
analytics capability and Blockchain
®® Pursue new business opportunities that

Digitalisation

Services

®® Create a state-wide Local Government

®® Develop customised council customer

Data Lake and analytics capability
®® Investigate and implement Blockchain
and new technologies where appropriate to
derive value for Local Government
®® Create a data centric culture in Local
Government
®® Sponsor and develop digital skills
capability

plans to support relationships
®® Management and value production
®® Initiate one to one communications for
interested individuals
®® Roll out new diagnostic and analytical tools
to assist councils more effectively manage
their assets and operations

support growth in non-traditional revenues
for Local Government such as micro-grid
energy generation and street lighting
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Achieving
the goals
Member Plans

Measurement

The LGAQ Operating Model utilises segmentation

The Association has two valuable tools to ensure

to group members with similar needs. Our

the Association and Councils are meeting their

internal teams are then able to address these

goals and the expectations of the community:

needs in an efficient and effective manner. This

Financial
The Association sets a balanced budget on a yearly basis. Membership fees account for a third
of our income. To ensure the Association provides efficient services it has been a strategic
goal to provide revenue streams to subsidise the LGAQ membership fees on a fee for service
basis.

100%
90%
80%
70%
60%
50%

Commercial &
other income

40%

membership Fee

model also allows rapid response to change

®® Annual Member Loyalty Survey

30%

within groups of members or across Queensland.

®® Biennial Community Attitude Survey

20%
10%

Each of our teams has an annually developed

In addition to these assessment tools, the

plan which focuses on the specific initiatives

Association has developed Scorecards and

required to meet the highest order needs of the

Dashboards for our members showing the value

members they are responsible for. These plans

and the volume of engagement. These tools are

are formally reviewed every six months and are

used to inform our staff of the scope and depth

used as an active document to track progress and

of relationships we have with members and

maintain alignment with member need.

describe to our members the overview of our
relationships – showing the value they receive

Our staff key performance indicators are closely

from being part of the LGAQ.

linked to the success of our teams in improving
member loyalty – our measurement of the quality

LGAQ continually validate actions and direction

of relationships we have with our members. Our

through regular contact with members at

teams are constantly working towards “moving

conferences and events, regional meetings and

the loyalty needle” with our members.

ongoing face to face interaction.

22.9%

28.3%

30.4%

29.2%

27.7%

26.7%

26.7%

2013

2014

2015

2016

2017

2018

2019
Budget

0%

[ Income excludes Grant Income, LG sherlock funding & expense recovery ]
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Local Buy
Owned by the Local Government Association of Queensland (LGAQ),
Local Buy has also established more than 40 prequalified supplier
arrangements for Councils since 2012. This effectively means that
Councils can access a range of goods and services through a quotation,
rather than tender process, saving time and money. These arrangements

Policy Executive

also provide suppliers an opportunity to partner and engage with Local

The Association’s Policy Executive is responsible for the
determination of the Association’s policy on behalf of member
councils. The Policy Executive consists of 15 district representatives
and the President. The Policy Executive appoints three Directors to
join the LGAQ President in forming the LGAQ Board and meets 6
times per year to discuss and determine LGAQ policy.

Government entities through one centralised source.

Local Government Mutual Services

In addition to its prequalified supplier arrangements, Local Buy offers

Local Government Mutual Services (LGMS) incorporates the 3 self-

an electronic tendering system, an electronic request for quotation

insurance schemes of Local Government in Queensland – LGM

system and a managed tender service, whereby Councils can effectively

Liability, LGM Assets and LGW Workcare.

outsource their tendering activities. Local Buy can also act as a probity
The schemes have proven a successful vehicle for mutual ownership

advisor on strategic or high risk procurements.

and control by Local Government of their liability, property and
workers compensation exposures, and have ensured cost stability

As Trustee for

that would not otherwise be achievable.
In addition to the broad covers available, each scheme provides

Wholly owned subsidiaries

Peak Services
We are 100% owned by the Local Government Association
of Queensland
Peak Services consolidates five former government-focussed businesses
– Propel, Resolute IT, Total Solutions, LGIS and Local Buy – into one

Board

enhanced team.

The LGAQ Board is responsible for the operation of the business of

Peak Services is a knowledge bank and services hub, capable of delivering

the company. The Board of four Directors consists of the President

the most challenging projects from inception to completion.

elected by the member councils at the Annual General Meeting
following the quadrennial council elections and three other Directors

Our expanded expertise and processes can deliver in ways previously

elected by and from members of the Policy Executive following the

only imagined. Our insight and ability to solve unique issues of local

election of the President.

government has never been stronger.

a wide range of risk management resources and assistance to
Members.

BOARD
MEMBERS
The Board

Cr Mark Jamieson
President & Chair

Cr Ray Brown
Director
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Policy Executive
Brisbane City Council
Cr Matthew Bourke

Sunshine Regional
Council
Cr Mark Jamieson

Policy Executive Member
District 1 - Brisbane

President

First elected in 2012, Mayor Mark Jamieson is

Cr Matthew Bourke was elected as Councillor

currently serving his second term as mayor of

for the ward of Jamboree in 2008 and is

Sunshine Coast Regional Council. During his

the current Chair of Lifestyle & Community

first term as Mayor, Mayor Jamieson led the

Services Committee. This is Cr Bourke’s first

development of a 20 year blueprint for a new

term on the Policy Executive, representing the

economy for the Sunshine Coast, as well as the

District of Brisbane.

implementation of new planning scheme.

Moreton Bay
Regional Council
Cr Mike Charlton

Cr Jenny Hill
Director

Cr Matthew Bourke
Director

Redland City Council
Cr Karen Williams
Policy Executive Member
District 2 - SEQ (Northern)

Policy Executive Member
District 2 - SEQ (Northern)

Cr Mike Charlton commenced his local

As Mayor of Redland City Council, Karen

government service in 1994 when elected to the

Williams is passionate about key issues

Pine Rivers Shire Council. Following amalgamation,

impacting on the region. Cr Williams is a

Mike was elected to the Moreton Bay Regional

former small-business owner and member of

Council in 2008, 2012 and again in 2016. Mike has

the Australian Institute of Company Directors

served on all Council’s committees during his 22

with a background in the domestic and foreign

years as a Councillor and was elected as Deputy

exchange markets. This is her first term on the

Mayor in May 2013 and again in May 2016 and is a

Policy Executive, representing the southern

passionate advocate for the role local government

SEQ councils or Redland, Logan and Gold

plays in our communities. This is Cr Charlton’s first

Coast.

Legend Key
District 1

District 3

District 7

District 11

District 2 North

District 4

District 8

District 12

term on the Policy Executive and will represent the

District 2 South

District 5

District 9

interests Moreton Bay Regional Council, Sunshine

District 2 West

District 6

District 10

Coast Regional Council and Noosa Shire Council.
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Lockyer Valley
Regional Council
Cr Tanya Milligan,
Policy Executive Member
District 2 - SEQ (Western)
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Bundaberg
Regional Council
Cr Jack Dempsey,

Gladstone
Regional Council
Cr Matt Burnett,

Policy Executive Member
District 3 – Wide Bay Burnett

Isaac
Regional Council
Cr Anne Baker,

Policy Executive Member
District 6 – Central Queensland

Policy Executive Member
District 7 - Whitsunday

Councillor Tanya Milligan was elected as only

Councillor John ‘Jack’ Dempsey was elected as

Mayor Matt Burnett has 16 years’ experience

First elected as mayor of Isaac Regional

the second mayor of the Lockyer Valley Regional

Mayor of the Bundaberg Region on March 10th,

in local government, including five years as

Council in 2012, Cr Anne Baker began her local

Council in April 2016. After amalgamations

2016 after an extended period in Queensland

Deputy Mayor prior to his election as Mayor

government service in 2007. Having lived in

and following eight years service with Laidley

politics. Cr Dempsey was formerly with the

of Gladstone Regional Council in 2016. Cr

Moranbah for 15 years, Cr Baker is a passionate

Shire Council, she was elected to Lockyer Valley

Queensland Police Force as well as the former

Matt Burnett is a born and bred Gladstone

advocate for her region and believes that local

Regional Council in 2008 and again in 2012,

State Member for Bundaberg. This is his first

resident and his family’s connection with the

government is the key to building stronger

where she held the position of Deputy Mayor

term on the LGAQ Policy Executive and he is

region extends to five generations. This is Cr

communities. This is Cr Baker’s first term on the

throughout this term. Tanya describes it as an

representing the councils of Bundaberg, Fraser

Burnett’s first term on the Policy Executive

Policy Executive and she will be representing

honour to work with the community she holds

Coast, Gympie and North and South Burnett.

and he will represent the interests of Banana,

the Mackay, Isaac and Whitsunday regions.

so close to her heart and her Policy Executive

Central Highlands, Gladstone, Livingstone and

role allows her to actively represent the councils

Rockhampton councils.

of Lockyer Valley, Somerset, Ipswich and Scenic
Rim.

Western Downs
Regional Council
Cr Ray Brown,
Policy Executive Member
District 4 – Darling Downs

Councillor Ray Brown has many years of
experience in local government (now in his
29th year - starting in 1990), including 17 years
with the Tara Shire prior to amalgamation.
Cr Brown has served two terms as Mayor of
Western Downs Regional Council and is heavily
involved in Energy development in QLD, serving

living and working in far western and
south western Queensland. Cr O’Neil is the
Queensland Murray Darling Committee’s
Natural Resource Management Development
Coordinator, working across Queensland’s
Murray Darling catchment. This is Cr O’Neil’s
first term on the LGAQ Policy Executive,

Policy Executive Member
District 9 - Northern

Policy Executive Member
District 8 – Central West

Policy Executive Member
District 5 – South West

Cr Cameron O’Neil has spent over 10 years

Townsville
City Council
Cr Jenny Hill,

Barcaldine
Regional Council
Cr Robert Chandler,

Maranoa
Regional Council
Cr Cameron O’Neil,

Elected mayor of Barcaldine Regional Council

Townsville City Council’s first female mayor,

in 2004, Cr Robert Chandler is also a long-time

Cr Jenny Hill, believes in focusing council on

member of the Outback Tourism Association

developing the city as not only Queensland’s

and is on the Remote Area Planning and

second capital, but also as Northern Australia’s

Development Board (RAPAD) Board of Directors.

premier city. This is Cr Hill’s second term on

He has lived and worked in the Barcaldine area

the Policy Executive, a role which allows her

and in wider Central West of Queensland all his

to represent the interests of the Burdekin,

life. This is Cr Chandler’s first term on the LGAQ

Charters Towers, Hinchinbrook and Townsville

Policy Executive and he represents the central

regions.

Legend Key
District 1

District 3

District 7

District 11

District 2 North

District 4

District 8

District 12

west councils of Barcaldine, Blackall-Tambo,

District 2 South

District 5

District 9

allows him to actively represent the councils of

Boulia, Diamantina, Longreach, Winton and

District 2 West

District 6

District 10

Western Downs, Goondiwindi, Toowoomba and

Barcoo.

on the LGAQ Resource Committee and LGAQ
representative on the QLD Settlement Planning
Outcomes Committee. His Policy Executive role

Southern Downs.

representing the councils of Balonne, Bulloo,
Murweh, Paroo, Quilpie and Maranoa.
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Cairns
Regional Council
Cr Bob Manning,
Policy Executive Member
District 10 - Far North
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McKinlay
Shire Council
Cr Belinda Murphy,
Policy Executive Member
District 11 – North West

Cr Bob Manning became mayor of Cairns in

Elected for a second term as McKinlay Shire

2012. Awarded the Medal of the Order of

Council Mayor, Cr Belinda Murphy is a trained

Australia in 2004 for his service to the Cairns

commercial pilot who has worked on various

region community through the development

cattle stations in North West Queensland and

of the tourism, marine and aviation industries,

the Northern Territory. Preceding her election

Cr Manning was Shire Clerk at Longreach

as Mayor Cr Murphy worked as a senior

for seven years before becoming CEO of the

manager for McKinlay Shire Council from 2005

Cairns Port Authority from 1984 to 2002. This

until 2010. This is Cr Murphy’s first term on

is Cr Manning’s first term on the LGAQ Policy

the Policy Executive – she is representing the

Executive and he represents the interests of

interests of Burke, Carpentaria, Cloncurry,

the Cairns, Cassowary, Cook, Douglas, Mareeba,

Croydon, Etheridge, Flinders, McKinlay, Mount

Tablelands and Torres councils.

Isa and Richmond councils.

Palm Island
Aboriginal Shire
Council
Cr Alf Lacey,

Policy Executive Member
District 12 – Aboriginal and Island
Councils

Torres Strait Island
Regional Council
Cr Fred Gela,

Policy Executive Member
District 12 - Aboriginal and Island
Councils

Cr Alf Lacey is the returning mayor of Palm

Cr Fred Gela began his local government career

Island Aboriginal Shire Council. He began his

at the age of 33, when he was voted inaugural

local government career as the Aboriginal and

mayor of the amalgamated Torres Strait Island

Torres Strait Islander Commission regional

Regional Council in 2008. A returning member

council member for Townsville Regional Council

the policy executive, Cr Gela is one of two

in 1993, and was first elected mayor of Palm

councillors representing Aurukun, Cherbourg,

Island in 1994. A returning member the Policy

Doomadgee, Hope Vale, Kowanyama, Lockhart

Executive, Cr Lacey is one of two councillors

River, Mornington, Napranum, Mapoon,

representing Aurukun, Cherbourg, Doomadgee,

Northern Peninsula Area, Palm Island,

Hope Vale, Kowanyama, Lockhart River,
Mornington, Napranum, Mapoon, Northern
Peninsula Area, Palm Island, Pormpuraaw,
Torres Strait Island, Woorabinda, Wujal Wujal
and Yarrabah councils.

Legend Key
District 1

District 3

District 7

District 11

Pormpuraaw, Torres Strait Island, Woorabinda,

District 2 North

District 4

District 8

District 12

Wujal Wujal and Yarrabah councils.

District 2 South

District 5

District 9

District 2 West

District 6

District 10
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Organisation
structure
The Local Government Association of Queensland has approximately 75 staff including a mix of
full time, part time and project funded positions. Our teams are agile and capable of re-arranging

Chief Executive
Officer

Assist

Advocate

IPC

Digital Services

Planning Development
& Environment

Human Resources

Member
Communications

Infrastructure
Economics & Regional
Development

Financial Services

Advisory Services

Workforce Strategy
& Diversity

Member Engagement
& Innovation

to align with member need. Our operating model is based on four Streams with members served
by segment teams focusing on councils experiencing similar issues.

Member Services

Intergovernmental
Relations

Media

Local Government Association
of Queensland
(LGAQ)
Strategic Plan 2019-20
For all enquiries, call or text our
Members’ Hotline on 1300 542 700
Local Government House
25 Evelyn St, Newstead QLD 4006

