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Target 5 Days delivery commences within councils

The Target 5 Days (T5) project team is pleased to announce that all Council
Activity Plans (CAPs) have been signed, and councils have started fo implement
the T5 project.

The CAP was the culmination of research, planning and consultation between
councils and the HAF-T5 project team, and the HAF-T5 team would like to thank
all councils for their assistance and participation during this process.

With the CAPs now finalised, participating councils have entered the first stage
of the implementation phase of the T5 project. A key part of this stage is a series
of Risk Analysis Workshops which will take place within each council.

The Risk Analysis Workshops will focus on the internal referrals involved in the DA
process, and will provide an opportunity for engineers, planners and specialists to
have input into the implementation process.

The Workshops will also provide the opportunity for council staff to learn more
about the project; what will be achieved; how it will progress and how they will
benefit from it.

As internal referrals play such a crucial role in the assessment process, this is an
important step in the operational reform process, and will provide some valuable
information for implementation of the T5 project within each council.

For further information on the Risk Analysis Workshops, please contact Scott
Smith, HAF-T5 Project Manager on (07) 3000 2311.
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