
 
 

HAF-eDA SEQ and regional council update 
 

The HAF-eDA team have had a busy month reaching several key milestones and 

achievements.  This includes finalising the HAF-eDA final stage plan which 

incorporates software testing for implementation, and progressing the 

Sustainability Strategy for eDA in consultation with councils and the State.  

 

Gladstone, Mackay and Bundaberg Regional Councils have moved closer to 

‘go live’ with the introductory eDA software installed and now in testing.   

 

While all councils implementing enhanced eDA services have received the eDA 

software, both Brisbane and Toowoomba continue to perform extensive testing 

to ensure the product that goes live will be robust.  The HAF Programme 

acknowledges the efforts of these councils with this activity.   

 

As reported in previous newsletters, Fraser Coast Regional Council had 

committed to implementing Enhanced eDA Services to complement the 

introductory eDA tools, already delivered via the project.  However, certain 

constraints and challenges forced Fraser Coast to withdraw from this 

component.  Despite this, Fraser Coast still has the honour of being the first 

council in Australia to go live with eDA tools through the Housing Affordability 

Fund.  
       SEQ Council          Regional Council 

 

 
 

HAF-eDA has recently experienced staffing changes within the project team.  

Now that Geta Breitenbach has finished the strategic planning stage of the 

change management activities, Richard Renger will take over as the new 

Change Manager.  The HAF Programme welcomes Richard who will be assisting 

the eDA team with the operational and cultural reform components of the 

project.  

 

Scott Smith (previously HAF-eDA Project Manager) has now transitioned to the T5 

project as HAF-T5 Project Manager.  Todd Wellard (previously HAF-eDA Business 

Manager) will be taking over as the new HAF-eDA Project Manager.  Todd will 

now be the direct contact for all matters in relation to the HAF-eDA Project on 

(07) 3000 2309 or via email todd.wellard@hafqld.net. 
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